VRC Event Staff & Seasonal Event Staff Rostering Policy:

VRC Casual Staff:

There are two types of casual staff at VRC.

1. Casual Event Staff
2. Seasonal Event Staff

Casual Event Staff

Casual Event Staff work offered shifts based on availability submitted for Race days, and other
events as required throughout the year.

Will be required to submit an online register of availability when requested and must be
available for casual work at the events listed in that availability — if no work attendance occurs
for 3 consecutive months (when shifts are offered to an employee), the staff member will be
engaged as Seasonal Event Staff only during the MCC timeframe.

If unavailability is for longer than 3 consecutive months or if a Casual Event Staff member is
unable to work for a period of time, a valid applicable (LSL) and acceptable reason (SKL) must be
forwarded to the Event Staff Office and be accepted as a valid documented reason to remain as
an Event Staff employee with VRC.

If no valid reason and documentation is provided, future shifts may no longer be offered.

Casual Event Staff must be available and work at the Melbourne Cup Carnival (MCC) as rostered.
Staff will be rostered based on business resourcing requirements for Race Days and events.
Must not have any current unsatisfactory evaluation reports on their file regarding their work
performance.

Ensure that their training schedule is up to date and completed for the ability to be engaged for
any work at VRC.

An employee who repeatedly fails to meet the above criteria of working offered shifts (including MCC
shifts) based on their provided availability may be removed from future shifts to ensure business and
customer experience continuity amongst our staff pool at events and race days.

Seasonal Event Staff

All Seasonal Event staff must be available to work the 4 days of the MCC.

Must not have current unsatisfactory evaluation reports on their file.

They must ensure that their training schedule is up to date and completed for the ability to be
engaged for work at during the MCC timeframe at VRC.




Rosters Publication:

All rosters will be published for employees to work at the earliest possible time ahead of the scheduled
work date.

Rosters can be changed at any point in the lead-up to the scheduled event. Any changes are the result of
a changed event plan for operational service. In the case of a such an action, staff will have the
opportunity to re-accept a changed shift offer if the shift’s start or finish times have been altered prior
to the event start date.

Accepting/Declining Offered Shifts (via Rostering System /SMS response or App response):

All employees are required to accept/decline initially offered shifts.

e If atimeframe is advised via SMS/App ahead of the shift being offered, it must be
accepted/declined via SMS or online App with the Rostering System by that timeframe.

e If an employee receives a shift offer via SMS/App in the lead up to an event with no deadline
advised, this shift must be accepted/declined within 24 hours.

After time has expired, if the shift remains unaccepted and no response is received, the shift may be
reallocated and offered to another employee.

Any employees who fail to respond to shift offers within the above timeframes (either online via the
Rostering System or via SMS / App) may not be offered future shifts with VRC.

Working a Rostered Shift:

All shifts can change during an event.

o |tis expected that staff will work the duration of the engagement that is accepted.

e Arostered finish time is always only an indicative finish time and may alter depending on the
operational needs of the business at an event.

o The role of a shift can change as required during an event to meet operational needs.

o All staff affected by a time or location change will be contacted as soon as possible during an
event to enable any personal planning alterations to be made.

e Minimum shift requirements/engagement as noted in the enterprise agreement remain.

e Staff on the day who are unable to fulfil a shift or who are running late for a scheduled shift are
required to notify the Event Staff Office, providing as much notice as possible.
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